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ÁPart of the 
Subdivision Staging 
Policy (SSP) for 
Red Policy Areas

ÁIncluded in the 
Bethesda 
Downtown Plan

ÁModeled after the 
White Oak Local 
Area Transportation 
Improvement 
Program (LATIP)
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https://www.montgomerycountymd.gov/dot

-dir/Resources/Files/LATR-WhitePaper.pdf

What is the BUMP?

https://www.montgomerycountymd.gov/dot-dir/Resources/Files/LATR-WhitePaper.pdf
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Cost ($$$)

÷ Traffic Generated (Trips)

Fee ($/trip)

$101,800,000

White Oak Ÿ    ÷ 20,324 trips

$5010 / trip

But what *IS* it?

ÁIdentification of necessary 

transportation infrastructure foré

ÁSSP adequacy

ÁA successful master plan

ÁEstimating costs for this 

infrastructure

ÁAllocating these costs equitably 

across future development

ÁA per-unit fee paid by new 

development

ÁHandled like Impact Tax

ÁStays local; goes into a lockbox 

specifically for that UMP
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ÁCoordination

ÁEquity

ÁTransparency

ÁTime & Fiscal 

Savings

Coordination

The scattered nature of development in an area can result in a 

number of uncoordinated transportation projects being pursued 

by various developers.

The UMP performs a unified analysis to identify all treatments 

required across the policy area.  Implementation is at the behest 

of public agencies, coordinated by Council-appropriated funds 

and each project managed by either County or State 

transportation agencies.

Why?
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ÁCoordination

ÁEquity

ÁTransparency

ÁTime & Fiscal 

Savings

Equity

Intersections tend to have some degree of excess capacity 

before they are considered to be failing and in need of treatment.  

The first developers to proceed with project approvals will tend 

to have first claim over this capacity, and later developers tend 

to be the projects left to mitigate impacts.

As new master plans potentially free up new capacity by relaxing 

congestion thresholds, it is the larger and more organized 

developments which will tend to be more able to proceed 

quickly.

With little transportation capacity remaining, smaller 

developments may be left with disproportionate mitigation needs 

(building a new lane can serve several hundred new vehicles, 

but the constructing developer may only need to mitigate a 

dozen vehicles).

UMPs are intended for each developer pays for its share of the 

cost of the improvements.

Why?
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ÁCoordination

ÁEquity

ÁTransparency

ÁTime & Fiscal 

Savings

Transparency

A comprehensive analysis offers the potential for greater public 

awareness of what mitigating treatments are proposed for an 

area.

While each new development goes through a public process 

before the Planning Board, public awareness may tend to be 

focused only on a few select developments of interest, and 

interested parties may not be cognizant of transportation 

treatments proposed elsewhere in an area.

The analysis associated with the UMP can potentially provide a 

more transparent and visible sole source of information for the 

public to weigh in, with potential projects being identified 

comprehensively before the County Council rather than 

piecemeal before the Planning Board.

Why?
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ÁCoordination

ÁEquity

ÁTransparency

ÁTime & Fiscal 

Savings

Time & Fiscal Savings

The UMP can reduce the number of traffic analyses which must 

be performed.  As most of these analyses do not necessitate 

any treatments, this saves resources both for the private and 

public sectors.

This relieves developers of the need to perform intensive studies 

and public officials of the resources spent reviewing them, which 

can often involve many months of back-and-forth comments & 

revisions.

The centralized analysis is itself a significant undertaking, but 

the consolidated analysis can provide a fiscal and time savings 

to all parties.

The ñpay and goò approach significantly reduces risk to new 

development by providing a clear one-time payment for an 

applicant, serving to streamline the development review process.

Why?



ÁMaster Plan CIP

ÁMaster Plan Goals

ÁTransportation 

Analysis
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Identifying Necessary Infrastructure



ÁIntersections

ÁADA Upgrades

ÁBikeways

ÁTransit
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So whatôs in the BUMP?



MD 185 (Connecticut Ave) at MD 410 (East-West Hwy)     $4,137,400

MD 185 (Connecticut Ave) at MD 191 (Bradley Lane)     $4,429,100 

MD 355 (Rockville Pike) at Jones Bridge Rd        $517,700 
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Intersections

Delay:

78.8 s/veh*

SSP Limit:

80.0 s/veh

Intersections

ADA Upgrades

Bikeways

Transit

* s/veh = seconds per vehicle


